
Minutes of the Annual General Meeting of the BMW Owners Register of NZ Inc. held on Saturday 28th January 
2017 in the Ko Nga Ara Tumanako Lounge at the Eastern Institute of Technology, 5012 Gloucester Road, Taradale 

in conjunction with the Annual Rally. 
 
Start: 5.04 pm 
 
Opening:  President Garry welcomed all members to the meeting.  Thanks to the Organisers of the rides today, 

The designer and organiser of the gymkhana, the Hawkes bay organizing team.  
 
Attendance:  President Garry Williams, Vice President Grant Aislabie, Secretary Dave Ross, Treasurer Robin Wood, 

Membership Secretary Neil Bartlett, Member Rep Dale Grover and 73 members. 
 
Apologies: Arne Rohde – Papamoa,  Peter & Ann Tibbs – Masterton, Greg Campbell – Christchurch, Lance Nixon 

& Heather Mitchell-Anyon – Levin.  Trish Plowright – Auckland.  Warren and Lex Taylor - Rangiora, 
Murray & Jeanette Pethrick – Levin. Geoff Stot - Christchurch .  Graeme & Sue Duncan – Cambridge.  
Terry Ellis-Smith - Auckland. 

 
MINUTES OF THE PREVIOUS MEETING 
The minutes of the previous meeting were supplied, confirmed and taken as read.  
         Moved       Garry Williams #1510 
         Seconded  John Wuts #1867 
MATTERS ARISING FROM THE PREVIOUS MEETING 
None 
 
EXECUTIVE REPORTS 
 
President’s Annual Report 
Welcome 
Welcome everybody, and I’ll start off by thanking everyone who has done such a great job in bringing this weekend 
together.  
 
Progress on priorities for 2016 
 
Updating the Constitution 
Grant has done an extremely thorough job with the constitution update. The feedback on our proposed 
amendments has been very positive; the only thing left to do is to have it adopted at this meeting.  
 
Improving membership process and records management 
David, Folker and Neil have done a marvellous job realising a plan to upgrade an obsolete membership database. 
We now have a specifically designed ‘cloud based’ application, which means a few changes to the way in which 
membership is managed. For example, we will be shifting to membership renewal based on the anniversary of 
joining dates and being able to invoice accordingly. 
 
Developing our social media capability 
We been working with a web design studio called Nettl, sister company to Printing.Com to re-purpose the Club’s 
current website. Our aim is a mobile friendly and responsive website and web shop which will underpin future 
developments in our social media strategy. 
 
The trophy review 
At our July meeting, the Executive agreed that recommendations from the trophy review led by Lance and 
Rangitikei members are adopted and implemented following this AGM. The exception is the introduction of a 
South Island RAG award as South Island Reps did not feel this was necessary. We have a plan and will roll this out 
shortly. 
 
Key events over the year 



I got an opportunity to visit our club stand at the Ride Forever Motorcycle Show 13-14 August at the ASB 
Showgrounds in Auckland. This year it wasn’t a case of who came to the show, but who was missing. There were 27 
clubs representing all ages, marques, styles and interests. Auckland Area Rep Stephen and friends did a superb job 
with the stand; it really stood out and appeared to me to capture and hold people’s attention with ease. It was 
fabulous to see Paul Edlington and Trevor Stafford, who were obviously enjoying every minute they manned the 
stand. 
 
I was fantastic to see many club members at the GS Rallye in Raglan on 16 April. I lived in Raglan for many years 
and there’s plenty of amazing gravel and sealed routes around the area. The crew organising the GS Rallye did a 
great job of catering for true dual purpose bikes and riders had loads of options to suit their riding preferences. Of 
equal importance though was the chance to catch up friends who enjoyed a decade of BMW Safaris. Quite a few 
people I met weren’t riding but joined us for welcome barbeque on Friday evening and the after ride dinner on 
Saturday.  
 
Locally, it was great to see so many people turn out at Avon City Motorcycles for our “100 Years of BMW” 
celebration. Area Rep Jo did a fabulous job organising fresh baked pretzels, apple strudel, bratwurst sausages and 
sauerkraut - the BBQ was going non-stop!  There was plenty of interest in the lineup of performance machines; an 
R90S, an HP4 and a K1 each provoking much discussion. Elliot had the BBQ organised, along with a couple of R Nine 
Ts as demos so there was plenty going on for those interested in seeing what BMWs and our club are all about. 
 
It was a proud moment in September when ACC Minister Nikki Kaye announced that our Canterbury Area Rep and 
Life Member, Jo Buckner, had been appointed to the Motorcycle Safety Advisory Council (MSAC). The council 
represents the motorcycling community and is working with ACC exploring a range of new initiatives involving rider 
skills, road user behaviour, road and roadside improvements and motorcycle safety technology. Jo brings to the 
Council a strong background of leadership and advisory experience, along with a passion for motorcyclists’ safety. 
I’m sure you’ll appreciate having a club member playing a key role influencing the work of ACC and others aimed at 
reducing motorcycle crashes and the impact they have on riders, their families and the community. 
 
Area Reps 
The work of Area Reps in making local activities interesting and engaging for new members is crucial. I certainly 
appreciate your efforts and do not take it for granted. I am also convinced that there’s real value in bringing Area 
Reps together to share their experiences, knowledge and local perspectives on the things that work well for them 
and things that don’t. Real innovation often falls out of such gatherings. I am, as are the executive team, 
committed to bringing Area Reps together from time to time and I look forward to our next gathering. 
 
Change in positions 
While we’re on the topic of Area Reps, I’m delighted that Kevin Hewitt has taken over duties in the Nelson area. 
Thanks for stepping up Kevin, and thanks Dale for the contribution you’ve made for Nelson based members during 
your time. 
 
Also, while our search for a permanent Editor is not over, Dave Morris has agreed to take over from Bruce on a 
temporary basis. Many of you will know Dave as a previous Editor of the club newsletter so you know he’ll do a 
great job in the interim. While I’m still hopeful we can find someone who will pick up the role on a more 
permanent basis, I owe Dave a deep debt of gratitude for stepping in when we needed it. 
I’ll take this as another opportunity to thank Bruce for the sterling work he has done for the club over the last few 
years and wish him all the best in his “retirement”. 
 
I’d also like to thank Folker for his commitment to the Membership Secretary role over the last few years. Folker 
signaled he was looking to hand over the baton last year and Neil Bartlett from Wellington has been transitioning 
into the role and really getting his head around the changes we’ve wanted to make. Thanks to both Folker and Neil 
for their excellent work together to make this change seamless Folker, we all wish you the very best in your new 
found retirement.   
 
I do want to thank all of you here. As members, you are the most important resource our club has. Everyone is 
good at something, and the ability of people with different skills to work willingly together for the betterment of 
the club and themselves is a powerful thing. 



Last and by no means least, I want to thank my colleagues on the Executive team for the work they’ve done this 
year and the way in which each has undertaken particular tasks. We work well together as a team, partnering up 
and bringing our collective strengths to our purpose. 
 
I’m privileged to be part of this club and happy to serve as your President for another year if you’ll have me. 

 
Moved  Garry Williams #1510  
Seconded Henry Plowright #795 
 

Treasurer Annual Report 
It gives me pleasure to present to our members the Treasurers Report and Statement of Financial Position for the 
twelve months ended 30th June 2016 together with the projected summary of Income & Expenditure for the year 
to 30th June 2017.  
 
Please note that the accounts have been prepared on a ‘Cash’ rather than ‘Accrual’ basis and therefore do not take 
into account any outstanding debtors or creditors as at balance date. However, apart from normal operational 
income and expenditure there was no other abnormal costs/income as at that date. 
 
Operational Income & Expenditure: 
Income: 

Total income for the year was $24,963 down by $4,231 from previous year.  
Magazine advertising the main component of this reduction – down by $3,430 to $4,020.  
Subscriptions remained consistent at $19,321. 

Expenditure: 
Total costs rose by $7,671 to $33,204. Major contributors to this were: 
Advertising – up by $1,331 to $1,653. 
AGM Costs – up by $1,919 to $2,669 – This includes the $2.5k contribution to National Rally organisers to 
cover associated costs of providing location and setting for AGM. 
Badges/Trophies – up by $2,381 to $3,162. Represented by bulk purchased of ‘blanks’ for future use and 
trophy refit. 
Travel/Meeting costs – up by $2,391 to $5,169. Includes Executive and Area Rep meetings. 

Surplus/Deficit: 
Result for the year is an operating deficit of $8,241 and after all ‘Event’ & ‘Regalia’ Income/Expenditure is 
taken into account we have an overall deficit of $13,952 for the year. This has seen our Members Funds 
decrease to $41,570. 

Summary of Net Cash Generated by Special Activities: 
1.  Gear Shop – Deficit $538. Generated after major stock purchases of $2,815 and sales of only $1,580 

resulting in an increased closing stock figure of $5,695. 
2.  National Rally/AGM 2017 – Surplus $781. Reflects early registrations less insurance payment. 
3.  National Rally/AGM 2016 – Deficit $6,439. I feel this item needs a more detailed and informed 

explanation than what the raw data reveals. In this respect I have attached a full breakdown of total 
income and expenditure for this event. 

4.  NI RAG Rally – Surplus $485. Generated after all registration income and full costs. 
Capital Expenditure: 
There was no expenditure on capital items during the year. 
Cash Reserves: 
We hold $25k on Term Deposit. This will be reduced throughout this financial year as overhaul/redevelopment of 
website and database costs take effect. 
Treasurers Recommendations: 

1.  Subscriptions: 
Over the past couple of years we have held a healthy reserve. Some have said too healthy. During the past 
year we reduced this by partly subsidising activities associated with the 2016 National Rally/AGM. 
Also the Executive has budgeted to carry out a substantial review and overhaul to our website and 
membership database which will see a further reduction in these reserves. 
 



Therefore, in light of budgeted expenditure and to maintain a break-even financial regime, I recommend an 
increase in subs. Specifically a $15.00 increase to $60.00 per member and $6.00 per partner.  
 
In recommending this it is important to note that subs have been held at current levels for several years 
despite cost increases in postage and printing and should my recommendation be adopted, based on current 
membership levels, will see approximately $7k lift in income. 
 
2. Joining Fee: 
I recommend that this be maintained at $0.00 for the time being but continued to be reviewed annually. 
 
3. Budget 2016/2017: 
In terms of our Constitution I also present for your information an estimate of the operational Income & 
Expenditure for the current financial year to 30 June 2017. This has been prepared and based on 
membership levels at 30 June 2016. Subscription increases as proposed in item 1 above are not reflected, as 
they would not come into effect until the 2017/18 financial year.  
 
However I did do the exercise to show what this increase in subs would have produced should they have 
been in place for the current financial year. This would have resulted in an operating deficit of $12,155 after 
allowing for a $14k expenditure on Website/Database overhaul. 

 
I table this report and move the Statement of Financial Position as at 30th June 2016, Budget Forecast to 30th June 
2017 and proposed increase in subscriptions be accepted. 
 

(Details of the financial report are attached as an appendix to these minutes) 
 
Questions  

Costs re Database? 
 Costs re Website? 
 Cost blow out re last year’s Rally? 
 Newsletter.  Hard copy vs electronic?  Costs..? 

Newsletter costs don’t seem to have increased from last year? 
 
Suggestions 
 People who want newsletter could pay more for subs? 
 Newsletter production cost now $18,000-00 per year.   May need to go Electronic? 
 Suggest that new website can ‘Pull Newsletter’ rather than ‘Push’ as in now? 
 Printed copy Newsletter End date as advertising income going down?  
 Printed Newsletter purchased from Gear shop? 
 
         Moved  Robin Wood #2560 
         Seconded Garry Williams #1510 
 
Proposal:   That the annual subscription is moved to $60-00 for the year.   

Moved  Geoff Gover #3083  
Seconded Henry Plowright #795 
 

Vote:   Carried unanimously. 
 
Secretary’s Annual Report 
This has been my first year as the Secretary for our Organisation. It has been an interesting and sometimes 
challenging experience.  Apart from recording the discussion and content of various meeting, I also have the role of 
looking after Inward and Outward Correspondence. 
 
There are the regular contact and magazines from: 

 BMW Touring Club of New South Wales 

 BMW Car Club 



 BeeEm Club of Victoria  

 BMW ON (Owners News) of America 
 
I have also dealt with general enquiries from our members and some Area Representatives. This past year there 
has also been information both received and sent regarding: 

 Service Awards and Badges 

 Companies Office for changes to the Constitution 

 Extended Liability Insurance 

 AON Insurance Policy data 

 InterIslander – BMWOR Club Discounts 

 Both Trust Bank and Westpac (forwarded to Treasurer), 

 Eight (8) notifications from members re non-renewal of membership, and 

 A Significant number of cheques for membership renewal 
 
The multi layered and confusing processes for Membership Renewal and Recording lead to a sub-committee being 
formed for the development of the new Membership Database. I have worked on that project since it was formed 
and the Membership Database is now both complete and operational. 
 
If re-elected, I look forward to another exciting year. 

 
Membership Secretary Annual Report 
With the previous Membership Secretary signaling his desire to hand over the role, midway through last year I 
offered my services to the Club for that role. 
 
I have attended a number of the executive meetings and also spent a weekend with Folker in the Hawkes Bay in an 
effort to understand and learn the complicated process. 
 
We were both very pleased when a subcommittee was formed to develop a new Membership Database.  I formally 
took over the role in November of last year.  I acknowledge Folker Liebenow with both the extensive time and 
effort he committed to the club in that role.   
 
The Secretary and I have worked closely together in the development of the new ‘cloud based’ Membership 
Database and the end result will benefit both the Club and the Members. Training Packages for the Executive and 
the Area Reps had been created and the feedback has been very positive. 
 
Information has recently been sent out to all of our Members with instructions of how to: 

 Check and confirm their personal details (including a Year of Birth), 

 Check and/or amend their contact details (including their email addresses), 

 Add Next of Kin or Emergency Contact Details, 

 Update and record the type/s of Motorcycle/s they have or have previously owned, 

 Update or amend their preferences for details to appear in the Member Services Directory, and 

 Update or select their preference for receiving the BMWOR Newsletter. 
 
It is important that these details are completed as the Database now produces:  

 Information on the number of Newsletters needed to be printed, 

 the labels for delivery addresses of the Newsletter, 

 the electronic Newsletter delivery list, 

 prepare the details for the Member Services Directory  
 
The Membership Database will also now:  

 Automatically advise our members when their Annual Membership Fees are due.  (The new system is 
now based on the Anniversary of your joining the Club and not in the congested period of June-July). 

 Provide important demographics for the Executive so as to assist in providing services that our members 
need and to further the needs of our organisation. 

 Be easier and simpler for our members to access their own information. 



 
The membership count at last year’s AGM stood at 557 members (including partners). The current Membership 
Count now stands at 699 (including partners but excluding 38 Club and Company references).  
 
The relationship between BMW Dealers and the BMWOR for Introductory membership has assisted in this growth. 
 
The new system has now created Eight (8) Categories of Membership.  The breakdown is as follows: 
 Associate Members  29 
 Clubs   08 
 Company   30 
 Full Members             586  
 Insurance Members 01 
 Introductory Members 40 
 Life Members  29 
 Overseas Members  14 
 
                TOTAL              737     
 
New processes have also been developed for accepting and recording new members and in the way that current 
members are able to pay for Membership Renewals, Events and items from the Store. 
 
The new Database was quietly transitioned into use in early December. Over the next few months there maybe a 
few teething issues and any issues or problems can be directed to either the Secretary or me for remedy. 
 
I am excited about the year ahead. 

  
REMIT 
Introduction to Remit by Garry Williams.   

Current constitution refers to ‘Amendments’  being published in the Newsletter. This is a new Constitution 
created by the Executive for our Club.  It has been discussed with the Area Reps and links sent out for 
feedback and comment. I acknowledge those who read and commented on the draft constitution. Most of 
the comments were very positive and there were also a couple of very good suggestions that have since 
been incorporated into the document.   

 
Introduces Grant Aislabie. 

At the AGM held at Hanmer Springs, I accepted the position as long as there was no work.  Then I accepted 
the challenge of writing the new constitution.  The previous constitution had lots of amendments, over 
amendments and over other amendment.  The new constitution as been re-written in the spirit of the old 
constitution.  Some major changes have been signalled, in particular the length of term for office holders so 
as to maintain continuity of knowledge. 

 
Motion: 
That the rules of the BMW Owners Register of New Zealand Incorporated, dated 5 July 1999, are revoked 
and the rules attached to this notice of motion made in substitution. 
 
Rationale: 
The proposed constitution has been written to update the rules of the Club. 

Moved:  Grant Aislabie #2621 
Seconded: Bob Hunt #3264 

Vote: Carried unanimously. 
ELECTIONS: 
 
President: Garry  Williams  - No other nominations.   Nominated:   Don Cross #2913 
         Seconded:   Revti Verma #1967 

Elected unanimously  
 



Vice President: Grant Aislabie – No other nominations   Nominated:   Garry Williams #1510 
Seconded:   Barry Richardson #911 

Elected unanimously 
 

Secretary: David Ross - No other nomination s    Nominated:    Garry William #1510  
         Seconded:   Grant Aislabie #2621 

Elected unanimously 
 
Treasurer: Robin Wood - No other nominations   Nominated:    Garry Williams #1510 

Seconded: Grant Aislable #2621 
Elected unanimously 

 
Membership Secretary: Neil Bartlett – No other nominations  Nominated:    Garry Williams #1510 
         Seconded:   Folker Liebenow #2466 

Elected unanimously 
 
Member Representative: Dale Grover     Nominated:    Garry Williams #1510 
         Seconded:   Revti Verma #1967 

Elected unanimously 
 
GENERAL BUSINESS: 

a. Guest Speaker – Leone STEADMAN – AON Insurance. 
 

 
The Annual General Meeting closed at 6.13 pm 
 
 
Appendices:   

 Area Reports from Auckland, East Coast, Rangitikei, Wellington, Nelson. * 

 Non Executive Reports 

 Financial reports 

 
 
*Area Reports 

Canterbury Verbally presented. Points covered included area contact via Facebook, local social events and rides. 
Waikato  Verbally presented and covered monthly Coffee and Chat nights.  Rides – struggle to get some out.  
  Going good. 

 
 
 
 


